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ATTACHMENT 8 
WELCOME TO THE BUSH: A program to attract and retain teachers to rural and remote WA 
 
Introduction: 
This Program is designed to improve teacher attraction and retention rates in rural and remote locations in Western Australia.  The focus is the 
beginning of the supply chain.  The Program builds on the successful Rural Teaching Practice program already offered by the Department of 
Education and Training (DET) http://www.det.wa.edu.au/teachingwa/ccm/navigation/student-teachers/rural-teaching-practice/ 
 
The second aspect of Welcome to the Bush is an intensive recruitment component. 
 
The Program will be co-ordinated (see 1 below) in collaboration with a number of key stakeholders including; universities, schools, school systems 
and sectors, the Regional Development Council, the nine Development Commissions and regional, rural and remote communities.  The collaborative 
nature of this Program is its key feature. 
 
This Program will be developed over a five year period. During this time the Program will be rigorously monitored to inform continuous improvement 
with the view of embedding the process as standard practice. 
 
Objectives: 
1.  Develop strategies that will: 

o Increase the number of students studying education taking up country postings. 
o Increase the recruitment rates to teacher education courses especially from rural and remote locations. 

2.  Develop best practice community welcoming and pastoral care strategies for student teachers engaged in rural placements. 
 
Key strategies 
1.  Providing positive experiences of country life and rural teaching for student teachers. 
2.  Engaging all key stakeholders required to ensure student teachers engage in successful rural practice placements. 
3.  Marketing teaching as a positive and rewarding career option especially for country residents. 

                                             
1 The coordination role could be carried out by WACOT, the Professional Learning Institute (PLI) or even RREAC if resourced appropriately.  The coordination could also be a joint 
venture between all three organisations.  If RREAC did not have the lead coordination role, it would be a key stakeholder in the Program. 
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Program Overview 
This Program has 5 interrelated actions designed to promote the attraction and retention of teachers to rural and remote schools.  The first three 
actions are directed at pre service teachers.  The fourth and fifth actions are designed to promote teaching as a career especially to residents in rural 
and remote locations.  An overview of each action is outlined below. 
 
1. An introduction to rural and remote Western Australia. 
This first action involves conducting a three day (2 nights) bus tour for second year teaching students from all three universities to selected rural and 
remote locations.  The tour would be designed to enable students to experience a range of rural communities and their schools.  The focus of the tour 
would be exposing student teachers to the many positive aspects of rural life (e.g. sense of community, sense of place, sport, life style, etc). 
 
The selected districts/locations would be those experiencing the most difficulties associated with attraction and retention. 
 
The Program grows over a five year period with an additional district added each year.  The Wheatbelt would be the starting point as there is already 
a great deal of support for the Program in this region.  There are also logistic reasons for starting in a region in close proximity to Perth. 
 
A high profile media campaign would surround the tour to highlight its intentions and outcomes. 
 
It is envisaged that a significant number of students who participate in the tour will elect to participate in rural and remote practice placements in their 
third and fourth years of training. 
 
2. Participating in rural and remote practice placements 
The second action of the program supports the successful placement of third and fourth year students in rural schools for their practicum.   
 
Again, selected district/locations are targeted and this component of the Program expands over a five year period in the same way as the first action 
described above. 
 
Support includes: 

o Providing financial incentive (a stipend) in lieu of lost wages, etc. 
o Payment of travel costs. 
o Enhancing community experiences and providing pastoral care, for example: welcoming activities; matching students to communities, schools, 

hosts, etc; facilitating peer and community support; enabling networking with other students participating in practice placements; etc. 
 
Fourth year students access the existing Rural Teaching Practice program. (see budget attached). 
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3. Promotional presentation to pre-service teachers 
The third action involves conducting well designed and innovative presentations to third year students, early in semester one, about the benefits of 
working and living in the bush.  The presentation would be offered to all universities and needs to be completed early in the academic year and well 
before students have to engage in the process of applying for practicum placements.  Presenters would have extensive experience in rural and 
remote life and would include teachers and community members. 
 
The second component of this action is a series of two presentations to fourth year students.  The first of these would be at the beginning of the year 
and cover aspects about teaching in rural and remote locations.  The second presentation would be towards the end of the year and cover very 
practical topics such as applying for jobs, e.g. system and sector processes and practical advice about preparing to work in rural locations.  It is 
envisaged that Human Resource specialists from the various systems and sectors would present this information. 
 
4. Preparation of an innovative multi media promotional package 
The fourth action involves producing a multi media package that would cover all aspects and benefits of living and teaching in the bush.  The package 
will be of a high quality and designed to reach a range of target markets, e.g. young, mature aged, ‘bush changers’.  The package would include a 
video and a range of printed material containing advice and helpful hints about living and teaching in rural and remote Western Australia.  It is 
envisaged WestOne Services could develop this presentation. 
 
All key stakeholders would have input into the development of the multi media package. 
 
Components of the multi media package would support the presentations made to fourth and fifth year students as outlined in 4 above. 
 
NB: There is a strong possibility that the Regional Development Council would fund the production of this presentation ($70,000). A separate 
submission to the Regional Development Council is being prepared requesting their support. 
 
 
5. Targeted Media/Careers Campaign 
The final action of the Program would be a targeted multi media/careers campaign.  This would run for the five year duration of the Program.  The 
media/careers campaign would be of a high quality and professionally managed.  All key stakeholders would have input into the development of the 
media/careers campaign. 
 
While the media/careers campaign would be statewide, a significant target audience would be residents in rural and remote locations and with a 
particular focus on senior secondary students. 
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Year 2008 2009 2010 2011 2012 
Target Region Wheatbelt Wheatbelt & Goldfields Wheatbelt, Goldfields & 

Pilbara 
Wheatbelt, Goldfields, 
Pilbara & Mid West 

Wheatbelt, Goldfields, 
Pilbara & Mid West 

Students 20     40 60 60 60 

ACTIONS                   

1.  Introduction to the Bush - Second Year Student                  
* bus (all bus hire provided 

by shires) 
3 x 20 Seater Wheatbelt 1 x 20

Goldfields 2 x 20 
Wheatbelt 1 x 20 
Goldfields 1 x 20 

Pilbara 1 x 20 

Wheatbelt 1 x 20 (15) 
Goldfields 1 x 20 (15) 
Mid West 1 x 20 (15) 
Pilbara 1 x 20 (15) 

Wheatbelt 1 x 20 (12) 
Goldfields 1 x 20 (12) 
Pilbara 1 x 20 (12) 
Mid West 1 x 20 (12) 
Kimberley 1 x 20 (12) 

                              
   *student travel to regions                              

Wheatbelt 0   0 0   0 0   0 0   0 0   0 
Goldfields 0   0 20x $400  $8,000 20x $400  $8,000 15 x $400  $6,000 12 x $400  $4,800 

Pilbara 0   0 0   $0 20x $400  $8,000 15 x $600  $9,000 12 x $600  $7,200 
Mid West 0   0 0   $0 0   $0 15 x $400  $6,000 12 x 400  $4,800 
Kimberley 0   0 0   $0 0   $0 0   $0 12 x 800  $9,600 

SUB TOTAL      $8,000  $16,000  $21,000  $26,400 
                 

   *accommodation                               
Wheatbelt 2x20x $120  = $4,800 2x20x $120  $4,800 2x20x $120  $4,800 2x15x $120  $3,600 2x12x $120  $2,880 
Goldfields 0   $0 2x20x $120  $4,800 2x20x $120  $4,800 2x15x $120  $3,600 2x12x $120  $2,880 

Pilbara 0   $0 0  $0 2x20x $120  $4,800 2x15x $120  $3,600 2x12x $120  $2,880 
Mid West 0   $0 0  $0 0   $0 2x15x $120  $3,600 2x12x $120  $2,880 
Kimberley 0    $0 0  $0 0   $0 0  $0 2x12x $120  $2,880 

SUB TOTAL   $4,800  $9,600  $14,400  $14,400 $14,400 
                                

   *meals                               
Wheatbelt 2x20x $50  $2,000 2x20x $50  $2,000 2x20x $50  $2,000 2x15x $50  $1,500 2x12x $50  $1,200 
Goldfields 0   $0 2x20x $50  $2,000 2x20x $50  $2,000 2x15x $50  $1,500 2x12x $50  $1,200 

Pilbara 0   $0    $0 2x20x $50  $2,000 2x15x $50  $1,500 2x12x $50  $1,200 
Mid West 0   $0    $0     $0 2x15x $50  $1,500 2x12x $50  $1,200 
Kimberley 0   $0    $0     $0 0  $0 2x12x $50  $1,200 

SUB TOTAL   $2,000  $4,000  $6,000  $6,000  $6,000 
TOTAL COST OF ACTION ONE   $6,800     $21,600     $36,400     $41,400     $46,800 



 
 
 

145 

 

 
 
 
 
 
2b.  Participation in rural practicum - Fourth Year Students - These students access the existing Rural Teaching Practice Program3 
 
 
 
 

2a.  Participation in rural practicum - Third Year Students                       

* travel to regions                 

Wheatbelt 20x $100 = $2,000 10x $100 = $1,000 7x $100 = $700 5x $100 = $500 4x $100 = $400 
Goldfields 0 $0 10x $400 = $4,000 7x $400 = $2,800 5x $400 = $2,000 4x $400 = $1,600 

Pilbara 0   $0    6x $600 = $3,600 5x $600 = $3,000 4x $600 = $2,400 
Mid West 0   $0        $0 5x $400 = $2,000 4x $400 = $1,600 
Kimberley  0   $0        $0  = $0 4x $800 = $3,200 

SUB TOTAL   $2,000  $5,000  $7,100  $7,500  $9,200 
                                

*stipend                               
Wheatbelt 20x5x $120 = $12,000 20x5x $120 = $12,000 20x5x$120 = $12,000 20x5x$120 = $12,000 20x5x$120 = $12,000 
Goldfields     $0 20x5x $160 = $16,000 20x5x$160 = $16,000 20x5x$160 = $16,000 20x5x$160 = $16,000 

Pilbara     $0     $0 20x5x$160 = $16,000 20x5x$160 = $16,000 20x5x$160 = $16,000 
Mid West     $0     $0     $0 20x5x$140 = $14,000 20x5x$140 = $14,000 
Kimberley      $0     $0     $0    $0 20x5x$160 = $16,000 

SUB TOTAL     $12,000     $28,000     $44,000     $58,000     $74,000 
TOTAL COST OF ACTION 2   $14,000     $33,000     $51,100     $65,500     $83,200 
TOTAL COST OF ACTIONS 1 & 2   $20,800     $54,600     $87,500     $106,900     $130,000 

Year 2008 2009 2010 2011 2012 
Target Region Wheatbelt Wheatbelt & Goldfields Wheatbelt, Goldfields & 

Pilbara 
Wheatbelt, Goldfields, 
Pilbara & Mid West 

Wheatbelt, Goldfields, Pilbara & 
Mid West 

Students 20     40 60 60 60 
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Year 2008 2009 2010 2011 2012 

Target Region Wheatbelt Wheatbelt & Goldfields Wheatbelt, Goldfields & 

Pilbara 

Wheatbelt, Goldfields & 

Pilbara & Mid West 

Wheatbelt, Goldfields & 

Pilbara & Mid West 

ACTIONS           

3.  Preparation of Multi Media Presentation               

            

  $70,000 4                 

4.  Promotional Presentation to 3rd and 4th Year Pre Service Teachers             

                      

  $3,000 5 $3,000   $3,000   $3,000   $3,000   

5.  Targetted Media Campaign                 

                      

  $100,000   $100,000   $100,000   $100,000   $100,000   

6.  Project Manager (Level 7) 6               

                     

  $91,087   $103,503   $107,459   $107,459   $107,459   

SUB TOTAL  $264,087   $206,503   $210,459   $210,459   $210,459   

 

GRAND TOTAL $-284,887   $261,103   $-297,959   $317,359   $340,459 

6 

2.  The stipend is provided to help cover living costs during the 5 week practicum. 
All Stipends will be provided with support to find suitable accommodation for the practicum.  Students can use their   own contacts and networks to identify 
accommodation. 
 
Briefings will be provided to students well before departing for the practicum.  Briefings will include such things as: 
 
 
 
 
 
 
 
 
 
As part of the monitoring process, debriefing sessions will be conducted after the practicum.

* making contacts with the school / supervising teacher. 
* information about the town, community, school etc to which they are going (this will include web addresses for further 

information. 
* practical advice about personal preparation for the practicum. 
* practical professional advice in preparation for the practicum. 



 
 
 

147 

 

3.   Fourth Year Students doing a rural practicum will access the existing Rural Teaching Practice. 
 

The program will, however, offer the students more support in preparing to engage in their final practicum.  This support will be similar to that offered to third  
year students.  For example: 

 
 
 
Costings would need to be obtained from DET. 
 
4.  One off cost. Application is being made to the Regional Development Council to support this component of Welcome to the Bush. 
 
5.  To cover individual costs such as printing, photocopying etc. 
 
6.  NB: This figure does not include the cost of Rural Teaching Practice program for fourth year students. 

*  identifying suitable accommodation. 
*  briefing prior and post practicum. 
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 Sample of Key Tasks  
 
• Meet with Deans of Education and Practice Coordinators to plan and implement the strategy. 
• Meet with Education District Office staff and Principals to plan and implement the strategy. 
• Meet with Development Commissions to: 

o seek support 
o plan and implement the strategy. 

 
• Meet with representative from regional , rural and remote communities to: 

o seek support 
o plan and implement the strategy. 

 
• Work with universities to develop timelines for: 

o Information sessions with students 
o Practicum placements 
o Selection process 
o Monitoring and evaluation. 

 
• Develop or coordinate practicum information packages for students. 
• Work with Westone Services and key stakeholders to plan and develop the proposed multimedia package. 
• Financial management of the program. 
 

 
 
 
 


